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ARG
B LON
Doanh Thu Thuan Loi Nhudn Trudc Thué Loi Nhudn SOEJ Thué
(Hop Nhat) (Hop Nhat) (Hop Nhat)
9.685 818 689
Ty dong Ty dong Ty dong
Thu nhdp binh quan

ngudi lao dong S6 lugng cong ty con

24,39 10

Triéu déng/thang/ngudi cong ty

e Vi tri d&n dau frong ngdnh nguyén liéu thuc phdm néi chung vé cac linh vuc ma céc cdng ty
thanh vién dang tham gia ndi riéng;

e CAc cong ty thanh vién xdy dung uy fin 1du ndm frén thi trudng;

e C6 co sd vat chat, ha tang day du, tai chinh vong vang;

e Su minh bach trong quan tri;

e C6 ddi ngU ddy dan kinh nghiém va chinh tryc.




_ THONG DJEP TU
CHU TICH HOI PONG QUAN TRI

Gan 20 ndm hinh thdnh va phét trién, chdng duong mang nhiéu déu
én cua 1dp thé Ban Idnh dao va todn thé nhan vién Tdp dodn Nguyén
liéu A Chéu AIG (Asia Group). Vi xudt phdt diém Id NHA THUONG
MAL sau dé I NHA SAN XUAT v khéng ngong néng cao vi thé thong
qua viéc dau t TRUNG TAM NGHIEN CUU dé mang dén sén phdm va
dich vu 16i vu cho khach hdng.

Chung 161 1iép tuc ddy manh déu tu vdo linh vuc sén xudt nhdm 15i vu
héa nguén nguyén liéu doi ddo va phong phu cua “Ddi dat hinh chi
S nham ndng cao hon nGa gid ti nguyén liéu Viét Nam tai thi truong
frong nudc cing nhu quéc 18, dong thdi gidp on dinh doi séng ngudi

noéng dan Viét Nam. Bén canh viéc fao Igp cong ty ving manh, mang

dén loi ich cao nhét cho cé déng, dem dén cudc séng én dinh cho

nhan vién, chung 16i luén cam két hdnh dong va déng gép nhiéu hon

nda cho cong dong.
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Thong Tin Khai Quat

Tén Céng ty CONG TY CO PHAN NGUYEN LIEU A CHAU AIG

Tén Tiéng Anh AIG ASIA INGREDIENTS CORPORATION

Vén diéu 1& 1.706.012.980.000 ddng s
Tru s6 chinh Phong sb 3, Tang 12, Tod nha Vinamilk Tower, $6 10 Tan Trdo, Phudng Tan 3

PhU, Quan 7, Thanh phd H6 Chi Minh, Viét Nam

Dién thoai (028) 5411 1557

Fax (028) 54111667

Email INFO@ASIAGROUP-VN.COM

Website WWW.asiagroup-vn.com

Gidy ching nhan DKDN 0314524981 do S& K& hoach va Bau tu Thanh phd H6 Chi Minh cap Ian dau pr—

ngdy 19 thang 7 ndm 2017, dang ky thay d3i 1&n thr 8 ngdy 16/07/2020
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2004 2007 o 2009 20m 2004
D4i tén thanh ATL Thanh Igp Cong ty CP Hoa Chat A Dau tu xay dyng Nha may san Mekong Enterprise Fund Il dau PENM PO”QGVXEE'W dau tu
vdo

Chau - ACC

xudt bt kem khéng sra AFI - tu vao ACC
Asia Saigon Food Ingredients

O

O M\ M\ M\
N\ U/ U/
2015 2016 2017 2018
Xay dyng, ddu tu: ACP, Dau tu nha may Thanh 1ap ASIA NewQuest Capital Partners dau tu vdo Tap
) AIC. GF ché bién ndong sdn GROUP dodn A Chdu. Bau tu nhd may ché bién tinh

APIS

bdt sdn AHS - Asia Hoa Son Corporation.
Hop nhét 8 cdng ty thanh vién. Thanh lap
Trung tGm nghién cu

2019-Nay
Vén diéu |8: 1.706.012.980.000 ddng,
10 cong ty thanh vién, 1trung tam
nghién cOu, 2 Quy ddu tu
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NGANH NGHE & DIA BAN KINH DOANH

NGANH NGHE KINH DOANH & DIA BAN KINH DOANH

| g

Phan phéi - san xudt nguyén liéu thuc phdm
Phan phdi nguyén liéu sia; " BT KEM THUC VAT . :

_ (BOT KEM KHONG 50A) % . -
Phan phoi nguyén liéu banh keo; . VINA CEREAL """”"""""I’
Phan phdi nguyén liéu dugc phdm va my phdm;
Phan phéi nguyén liéu thuc phdm tién dung; ASIA GROUP | —F‘;
Phan phdi nguyén liéu ché bién thit va thdy san; | ﬂ_

Phan phéi hang tiéu dung;

Phan phdi nguyén liéu nganh food service;
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Phan phdi nguyén liéu nganh héa chdt cdng nghiép;

Nghién cOu, phat frién cdac gidi phap ky thudt va dich vy;

Sa&n xudt cac san phdm dia;
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THONG TIN VE MO HINH QUAN TR,
CG CAU BO MAY QUAN LY
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A 2 A 8 2
THONG TIN VE MO HINH QUAN TR,
A A 14 ? 4
CO CAU BO MAY QUAN LY
Bai hoi dong ¢ dong goém tat ca ¢d déng co quyén bidu quyét, Ia co quan quyét dinh cao nhét cda céng ty. Dai hdi ddng cb

ddng hop thudng nién méi ndm mét |an va trong thdi han 4 thang ké tr ngdy két thdic ném tdi chinh.

HGi dong quan fri 1d co quan qudn Iy Cong ty, ¢b todn quyén nhan danh céng ty dé quyét dinh, thuc hién quyén va nghia vy
cda cong ty, trr cac quyén va nghia vy thudce thdm quyén cla Pai hdi dong cd ddng. HDQT do DHOCH bdu, thay mdt cd dong
chi dao moi hoat déng sdn xuét kinh doanh, quan tri va diéu hanh cla Cang ty. S6 luong thanh vién cda HPQT gdm it nhét |G

3 thanh vién va nhiéu nhét 1a 11 ngudi, véi nhiém ky khéng qua 5 nam. S6 luong cu thé do Dai hdi ddng cd déng quyét dinh.

Ban kiém sodt Cang ty 1a co quan c6 quyén yéu cdu HPQT, Téng Gidm déc va ngudi quan Iy khac cla cng ty cung cdp day du,
chinh xac, kip thdi théng tin, tdi liéu vé cdng tac quan Iy, diéu hanh va hoat ddng kinh doanh cla céng ty. S6 lugng thanh vién
c0a Ban kiém sodt Cong ty 1a 1 3 dén 5 thanh vién. Nhiém ky cda thanh vién Ban kiém sodt khéng qué 5 ndm va cé thé dugc

bau lqi vi s6 nhiém ky khéng han ché.

Téng Giam déc duge HDQT bd nhigém ¢ quyén va nhiém vu thuc hién cdc Nghi quyét cia HDQT va PHDCD. Téng Giam dbc la
ngudi diéu hanh hoat ddng s&n xuét kinh doanh thudng nhét cia Céng ty theo quy ché hoat ddng clia HPQT, thay méat Cong ty

ky két cac hop déng tdi chinh va thuong mai, 16 chic; chiu fréch su giém sat cta HPQT va chiu trach nhiém trudc HDQT.
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THONG TIN VE MO HINH QUAN TR,

TEN CONG TY DIA CHi HOAT DONG CHINH

CO cAu
G HUU

CO CAU BO MAY QUAN LY

L6 K4B, Khu Cong nghiép L&
Minh Xudn, Budng so6 4, Xa

Cung cdp san phdm va dich vu cho
nhiéu nganh cdng nghiép bao gom
thyc pham va nudc gidi khat, san

, N N N N 4 CTCP Hoa chét A L& Minh Xuan Hoven Bi PUNSE gt 2 .
- , Huyén Binh phdm tU sCaq, thoy san, dugc phdm,  Tryc tiép 96,34%
CAC CONG TY CON, CONG TY LIEN DOANH, LIEN KET ChAuIACC)  hanh, Thanh phé H& Chi va bénh keo.
Minh, Viét Nam
CongtyCophan . ~ oo . .
Nguyén liéu Thyc L6 C-9E-CN, Khu Cong nghiep oz 5 thuc phdm, cac sén phdm
2o 2 oo My Phudc 3, Phudng Thdi . P . - -z o
phdm A Chdu Sai Hoa. Thi xa Bén Cat. Tinh Binh kem béo thyc vat va cac loai nguyén  Tryc tiep 64,01%
Gon ’ Vie ’ ligu thyc pham khac.
(AF) Duong, Viét Nam.
Cong ty C& phan Lo El-2, EI-3, El-4, Khu Cong .. P . 2 .
Ché bién DUa A nghiép Giao long — Giai 5an xuat kinh doanh cac san pham 1
N - i ~_dUa (com dua say khd, bd sta dua, 2 o
Chau doan Il, Xa An Phudc, Huyén N AR TN Tryc tiep 73,42%
z - oy oz ., SUa dua, nudc cot dua dong lanh,
(ACP) Chau Thanh, Tinh Bén Tre, Viét A .
Nam thach dua va dau dual).
L6 s6 18A VSIP Il — A, Budng
Z . 2 . x sb 27, Khu Cdng nghiép Viét San xudt kinh doanh nguyén liéu thuc
o] COongfvCophan o Singapore II-A, X& phdm, thyc phdm chic ndng vé tinh  Tryc tiép 76,96%
o APISIAPIS ik Tamn, Thi xa Tan Uyén, dau.
FD Tinh Binh Duong, Viét Nam.
(z) L6 C-9F-CN, Khu Cd hié
< 0 C-9F-CN, Khu Cong nghiép - ~ oc R . -
B 5ngty INHH Thue My Phudc 3, Phudng Thoi 0 C-9F-CN. Khu Cang nghiep My .
<l A ! o nE s N Phudc 3, Phudng Théi Hoa, ThixdBén  Tryc fiép 100%
S Pham (AFC) Hoa, Thi xa Bén Cat, Tinh Binh -, . L
ot Cat, Tinh Binh Duong, Viét Nam.
Z Duong, Viét Nam.
-
"29 Congty Co phan A X6m 12, Xa Hoa Son, Huyén  Sén xudt tinh bot va cac san pham i )
Q ChauHoaSon  Anh Son, Tinh Nghé An, Viét tinh bgt, sdn xuat dudng, thic an gia  Tryc tiep 65%
,:E (AHS) Nam. sUc, gia cam va thdy san.
Cdng ty C8 phén \F;hong‘lsl;o 04, 1ongs12, tooa G ean busn héa chat trong linh vyc
Héa chét Cong narm Tower: ° .] T(.Jn cdng nghiép, ban budn thic an va 2
I Trdo, Phudng Tan Pho, Qudn o Tl B . Tryc tiép 99,98%
nghiép A Chau 2 Thanh ohé H3 Chi Minh. MSUYen lidu lam thc an cho gia suc,
(AIC) - P ‘' gia cam va thiy san
Viét Nam
Asia Chemical . o ~Tu vén doanh nghiép va quén Iy, kinh
. : Corporation(ACC) lﬁscgﬁgl ;t;eeg, ﬁ?f(%ggs%? doanh budn ban chung (bao gom  Gian fiép 96,34%
Z HOAT DONG CHINH Pie.Lid (ACC PTE) »2Ingap xudt nhap khdu chung)
{TT]
pur
gy R _— R
Q“§ ) . . Théng Vinh Son, Xa Vinh Sé(l xuéltTéo SE)I’iI'UlLﬂCI, th}!c pl?c‘lm Cdng ty C3 phén I;]O EIZ Z%ingT;%:’th;th:g Kinh doanh kho bdi va luu tr hang )
(% -4l Congtycophan .~ huyén Tuly Phong chic ndng, my pham, xa phong, Gidin tiép 499, ARC Binh Duong DTgAhpThi xgé DT An. Tinh Binﬁ hoa, dich vy dong goi, van tai hang  Gian tiép 63,98%
prrT] 5 5 , s , P A . . 2 s 2 (] 3 I , - S . o
oS Tdo Vinh Hao Binh Thuan thc an gia sic, gia cdm va thuy (ARC) Duong, Viét Nam héa bdng dudng bd
<L) ~ -
> I
ZzZZ )
FS CongyTNHHA 30 01 Budng 4A, Khu Cang
©o ) . $819Dudng 18, Khu Phé 3, Chdu Health nghiép Bién Hoa 2, Phudng L . o
r4 Cang ty Co : U U au Healihcare | g Binh Tan, Thanh phd San xudtthudc, hoa d dugclisu  Gin tié 91,52%
O N 2 Phudng Linh Chiéu, Thanh S&n xuét thudc, héa dugc va dugc s . (AHC) ong Binh Tan, Thanh pho  >anxuarinuoc, hoa dugc va dugclicy laniep ek
phan sinh pham PRSI N PR Gian tiép 30% Bién Hoa. Tinh Ddna Nai Viét
I ph6é Tho Bic, Thanh phd liéu : g Nal, vie
(= Nature ACH Nam.

Hd Chi Minh, Viét Nam
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DINH HUGNG PHAT TRIEN

CAC MUC TIEU CHU YEU CUA TAP DOAN

Asia Group d&t muc fiéu tré thanh nha cung céip gidi phap t8ng thé va todn dién nhdt. Cang ty véi dich vy tu van ky thudt t6i uu,
khéng ngiing phat trién nang cao chét lugng dich vy va ludn fim kiém ngudn cung Ung 16t nhét dé dap ong tat cd yéu cdu cla

moi déi tuong khach hang.

Xdy dung ddi ngd nghién cou va phat trién s@n sang ndm bét va dén dau céc xu huéng phat frién cda thi trudng qua dé cung

cdp cac gidi phap thuong mai tién tién, t6i vu nhét cho khéach hang va cac ddi tac cia Asia Group .

Nang cao vi thé canh tranh ca Tap doan trén thi trudng bdng viéc khdng ngiing mé rdng quy mad cac nha may san xudt thyc

phdm vai cdng nghé ché bién hién dai, d@m béo sdn phdm dat tiéu chudn tai nhing thi trudng khé finh nhét.

CHIEN LUQC PHAT TRIEN TRUNG VA DAI HAN

Vai muyc tidu duy tri vi thé 1a mat frong nhirng doanh nghiép hang ddu trong linh vuc kinh doanh nguyén liéu & Viét Nam trong
nhiing ndm qua, Asia Group sé tdp trung cing cb va phat trién ndi luc kém theo ddy manh hop téc véi cac déi tac tiém nang,

uy fin trén thi trudng.

Dau tu co sé vat chét vai cac thiét bi, may moc hién dai dugc chon loc i cac nudc tién tién, phuc vu nghién cou va phat trién
nhiéu sdn phdm véi muc dich da dang hod véa ndng cao chdt luong danh muc sdn phdm dap ong duoc thi hiéu cda khach
hang va cac dbi tac.

N&ng cao ndng luc qudn tri todn hé théng bdng viéc t6i vu héa mé hinh quan Iy chudi cung Ung (kho bdi, qudy k&, may méc

thiét bi van hanh kho, quy trinh quan Iy hang héa... nhdm gidm thiéu chi phi, t6i da hoa lgi nhudn.

Tao nén tang cho su phat trién bén virng trong tuong lai cda Tap dodn qua viéc ddo tao, bdi dudng ndang luc cda ddi ngd quan
Iy v& cac nhan vién frong Tap dodn, 1 dé xay dung mét tap thé Tap dodan o nang luc lam viéc, thich ing dé dang va dap Ung
moi yéu cau khat khe nhét cOa thi trudng.

Bding viéc mang lai gid fri cho cdng ddng théng qua cac sdn phdm. Tap dodn cling mong mudn tao ngudn thu nhdp 16t cho moi
can bd va nhan vién Tap dodn ¢ phdn nguyén liéu A Chau. Tao ra nhiéu hon cac chuong trinh hé trg ngusi lao déng va gia

dinh ngudi lao ddng cla Tap dodn, rdng hon na ld hudng dén trach nhiém véi cong ddng va xa hoi.

BAO CAO THUONG NIEN 2021
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CAC MUC TIEU PHAT, TRIEN, BEN VUNG VA CHUONG TRINH
CHI\NH LIEN QUAN DEN NGAN HAN VA TRUNG HAN CUA TAP
DOAN

Trong nhg ndm qua, Asia Group ludn tuan th cac quy dinh ca phap luat vé bdo v& méi frudng, va diéu ndy sé vén 1a muc
tidu hang dau cba Tap dodn frong nhirng nam tiép theo.

D& dat muc tiéu phat trién bén ving, viéc cdi tién va ap dung cdng nghé hién dai, than thién vai mai trudng I hudng di uu tien
vai moi hoat ddng san xudt, nghién cru cba Tap dodn. Cac dy an méi phai dugc danh gia va lya chon véi tiéu chi dap ng hoan
todin céc tiéu chudn Bdo v& Mai trudng trong va ngodi nudc.

Thiét Idp muc tiéu hoat ddng ludn hudng dén sic khod, loi ich cia moi tang 16p khac hang, Tap dodn ¢ gdng nghién cu va
cho ra ddi nhiing sén phdm 16t nhét cing nhu an toan nhét cho src khoé clia moi ddi tugng ngudi tiéu dong tir d6 tiing budc
khdng dinh vi thé thuong hiéu trén thi trudng va niém tin d6i vai khach hang.

Tich cyc tham gia cac hoat ddng cong ddng bdang cach hé tro nhiing hodn canh khé khdn trén dia ban hoat ddng. Tap dodn

da va dang né luc thyc hién moi hanh ddng vi cdng dong va lan tod dnh hudng, thic ddy cac bén cing tham gia vi mét xa hoi

ngdy cang 16t dep hon.
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CAC RUI RO , o
RUI RO PHAP LUAT

RO' RO KINH T'E La mot Tap dodn phan phdi va san xuét nguyén lidu, thi

trudng hoat dong cba Asia Group bao gdm cd trong va
Theo t8ng cuc théng k&, GDP ndim 2021 tdng 2,58% so véi  Nhing thay ddi clia nén kinh & chung trong béi canh

ngodi nudc cho nén Asia Group khdng chi chiu tadc dong
cung ky nam trudc do dich Covid-19 dnh hudng nghiém  dich Covid-19 dién bién phic tap sé& gay ra tac dong

bdi hé théng phap ludt Viét Nam nhu Luat Doanh Nghiép,
trong 16i moi linh vuc cOa nén kinh &, dgc biét Ia trong quy  cho cac doanh nghiép san xuét va dich vu. Hiéu duogc

Ludt M6i trudng, ludt thué thu nhdp doanh nghiép...ma con
/2021 nhiéu dia phuong kinh & trong diém phdi thuc hién  véan dé do, Tap dodn ludn quan tam dén bién dong

chiu sy &nh hudng cla quy dinh tai nudc sd tai. Dac biét
gidn cach xa hoi kéo dai dé phong chdng dich bénh. Trong  cda nén kinh & frong va ngodi nudc nhdm thich ong

hon, hién nay, Viét Nam dang trong qué trinh hdi nhdp sau
d6, nganh dich vu luu 1, @n udng gidm 54,8%, ban budn,  va dua ra nhirng dinh hudng phat trién phi hop.

réng, nhiéu hiép dinh thuong mai duoc ky k&t nhu Hiép dinh
ban 18 gidm gdn 20%. Tuy day | moc suy gidm manh

thuong mai tu do Viét Nam-EU EVFTA, hiép dinh déi tac kinh B
nhung vi hoat ddng kinh t& quy 3/2021 bi tac ddng manh [FCGENE

t& todn dién khu vuc RCEP. Cho nén nhiing chinh sach va

nhat trong cad nam 2021, chl yéu do cac bién phap ngan

quy dinh lién quan nay la rét can thiét cho qua trinh hoat ddng cia Tap doan.
chdn nghiém ngdt dugc ap dung trén dién rong. Nhung xu

D& han ché rli ro phap ludt tac dong tiéu cuc dén két qud hoat ddng séin xudt kinh doanh, Tap dodn cam két tuan th
hudng tiéu dung tang trd lai sau dai dich sé 1a co hdi cho

cdc quy dinh hién hanh cba cé trong nudc cing nhu cdc nudc sé tai; xay dung hé théng quan tri ndi bd chudn muc.
ngdanh nguyén vét lidu phuc vu céng nghiép ché bién noi

Ngodi ra, Tap dodn cOng thudng xuyén cdp nhat nhiing thay ddi frong chinh sdch va quy dinh lién quan dén hoat
chung va Tap dodn ndi riéng gia tang ndng lyc san xudt,

dong cOa Tap doan, tr d6 dua ra k& hoach phat trién kinh doanh phu hop.

ddy manh tang trudng doanh thu frong ndm 2022.

RUI RO GIA NGUYEN VAT LIEU

Hoat dong kinh doanh chinh cia Cong ty lién quan dén cdc mang kinh doanh trong
nganh nguyén liéu thyc phdm, hoé my phdm... nén chiu dnh huéng chung cba gié hang

héa ké ca dau vao 1an dau ra. Gid hang hod ludn rat khé dodn dinh va déi khi khéng phéan

énh dong ban chét thuc 1& cba cung-cau. Hiéu dudc vén dé dé, Cong ty C8 phan Nguyén

lidu A Chéu AIG ludn cé nhifng chién lugc dé phong nglra, quan tri rii ro bién ddng gié cé

nguyén vat liéuv, nhdam duy tri hoat dong san xuat trudc moi bién dong lién quan.
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CAC RUI RO

RUI RO CANH TRANH

Nganh nguyén vat lidu phu trg cdng nghiép dong mét vai trd chd dao trong viéc
phat trién kinh 1& vi day I nganh cung cép dau vao cho mét s6 ngdnh san xudt thiét
yéu. Tuy nhién, nganh nguyén vat liéu phu tro Viét Nam chua phdt trién dé dap ng
duoc hét nhu cdu ngdy cdng gia tang frong nudc. Theo Tdng cuc Hai quan, 18ng gid
tri nhap khdu cOa héa chét va cac san phdm héa chét trong vong 5 nam giai doan

2015 - 2020 t&ng trudng 59,6% dat 1,87 ty USD va chd yéu 1 thi trudng Trung Quéc.

Qua d6 cé thé thay rding, ngdnh sdn xudt nguyén vat liéu phy tro cdng nghiép cla nuéc ta néi chung va Asia Group dang vap
phdi su canh tranh cla céc Tap dodn Trung Quéc. Ném bét dugc didu d6, Asia Group da khdng ngiing ddi méi, ndng cao ndng
lyc s@n xudt, nghién cu va phat trién gidi phap ky thudt méi ¢é finh canh tranh trén thi trudng. Tiéu biéu Ia hé théng kho lanh
duoc dau tu & Binh Duong hop tdc cing dbi tac Thai Lan. Bay 1a du an chuyén phuc vu cho chudi cung Ung thuc phdm duoc tu
ddng hod thdng qua hé théng cac robot diéu khién bdi, dugc danh gid 1a cdng nghé hién dai bac nhét Viét Nam. Viéc ddu tu
xdy dung vdo kho lanh nhdm hodn thién hon nira chudi cung Ung thyc phdm, nguyén liéu thyc phdm ciing 1a hogt déng kinh

doanh c6t 16i cla Tap dodn, hudng 16i cung cap gidi phép todn dién cho khach hang 1a nha sén xuét, phan phéi thyc phdm.

BAO CAO THUONG NIEN 2021

RUI RO TY GIA

Tap dodn nhdp khdu ngudn nguyén vét liéu 1 cac thi trudng nudc ngodi phuc vu cho s@n xudt nguyén ligu thyc phdm, vi thé
khi ty gia h6i dodi USD/VND tdng sé gdy anh hudng cho Tap dodn vi hang nhdp khdu sé tdng gid v [am gidm loi thé canh
tranh v&i hang ndi dia. Ngodi ra, Tap dodn cing xudt khdu sén phdm sang thi rudng quéc t&, nén khi 1y gia gidm, cac khodn
phai thu bdng ngoai & 16n sé gdp rdi ro do 1di san bi gidm gid, t& d lam gidm doanh thu khi qui ddi ndi t& véi ty gia thdp so
véi 1y gia loc ghi nhdn ban dau.

D& han ché rdi ro nay, Tap dodn ludn chd ddng nghién cou thi frudng nhdm ¢6 chién lugc hop 1Y trong thu mua dy tr nguyén
vt liéu ddm bdo hoat déng sén xudt kinh doanh héing ném, ky hop ddng dai han véi cac nha cung cdp dé dam bdo mic
gid va ngudn cung dn dinh; cht ddng da dang héa ngudn cung nguyén liéu bén ngodi dé giam thiéu rdi ro phu thudc vao
mot s& nha cung cdp. Ngodi ra, Tap dodn cing s dung cdc cdng cu bao hiém rdi ro dé gidm tac dong cOa ty gia dén két

qua tai chinh cda Tap dodn.

RUI RO KHAC

Mot s6 ridi ro khadc mang tinh bat kha khang nhw déng dit, hoa hoan,

han han, bao lut, chién tranh hay dich bénh... tuy it c6 kha ning xay ra
nhwng néu xay ra sé giy thiét hai cho tai san, con nguwoi va tinh hinh
hoat dong chung cia Tdp doan. Theo do, Asia Group luén chia dong
phong ngtra, c6 bién phap xtr Iy kip thoi khi c6 van dé xay ra, tién hanh
mua bao hiém cho ngui lao dong va tai sdn nham dam bao thiét hai

cho Tap doan, cdn bd cong nhan vién va nha dau tuw.
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PHAN II
TINH HINH HOAT DONG KINH DOANH

Tinh hinh hoat ddng kinh doanh sdn xudt

T6 chUc nhan sy

Tinh hinh ddu tu, thuc hién dy an

Tinh hinh tai chinh

Co cdu cd déng, thay ddi vén ddu tu chl sé hou

Bdo cdo cdc tac dong lién quan dén mai trudng
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TINH HINH HOAT DONG KINH DOANH

CAC MUC TIEU CHU YEU CUA TAP DOAN

gdnh thuc phdm, db udng |a mét frong nhiing ngdnh chiu tac ddng néng né cda dich bénh Covid-19 trong nédm 2021.

Bai dich Covid-19 dién bién phuc tap frong ndm 2021 (dinh diém Ia thang 7-8/2021) lam cho nhiéu doanh nghiép trong

ngdnh thyc phdm va db udng gdip khd khain trong viéc duy tri lién mach hoat déng S&n xudt va phan phdi San phdm.
B&n canh d6, gid cd hang hod, nguyén vat liéu t&ing cao frong ndim 2021 da ddy chi phi ddu vdo t&ing cao gdy ap lyc 16n lén
ngdnh San xudt thyc phdm, dé udng ddn dén bién Igi nhudn gdp cda mét S doanh nghiép trong nganh thu hep trong 9 thang
nam 2021. Trai qua mdt nam ddy kho khan trong hoat ddng San xuét, kinh doanh béi tac dong cia dich bénh Covid-19, cac
doanh nghiép (DN) nganh thuc phdm, dd udng dang nd luc hdi phuc dé thuc hién k& hoach trong ndm 2022. Theo Tap dodn
nghién cOu thi trudng Fitch Solutions, chi tiéu cho cac mat hang thiét yéu ca Viet Nam udc finh Sé taing 1&n luot 8% va 10% So
véi cong ky véo ndm 2022 va 2023, dugc thoc ddy bai Sy didu chinh chi tiéu trong trang théi “binh thudng méi”, tap trung vao
cdc mat hang thiét yéu nhu: thuc phdm véa db udng khdng cdn, nha & va fién ich; trong dé, céc hd gia dinh Viét Nam chd yéu chi
tiéu cho thyc phdm va dd udng khdng cdn. Do d6, cdc chuyén gia cho rding, xu hudng tiéu ding méi ndy Sé trd thanh déng luc

téng frudng cho cac doanh nghiép nganh thyc phdm, dé udng trong ndm 2022.

dm qua, Asia Group fiép tyc tdp trung vdo mang kinh doanh chi dao I nguyén liéu thuc phdm cung cép cho cac
doanh nghiép S&n xudt frong nudc va xudt khdu. O thi trudng ndi dia, Asia Group khdng nging fim kiém nhing gidi
phap kinh doanh, San xudt higéu quéd dé thich ing nhanh véi bdi canh kinh & nhu chG trong ddu tu véo céng nghé, 16
chic bd may tinh gon, [am viéc hiéu qud, phuong thire phuc vy khach hdng da dang dé dem dén nhig San phdm t6t nhét cho

ngudi tidu dong qua dé t6i uu doanh thu, chi phi va Igi nhudn cba Tap dodn.

Cung véi d6, tiép ndi nhing du an dau tu frong ndm 2020, Tdp dodn da va dang trién khai xay dung hé théng Kho lanh tu
dong tai Cong ty C6 phdn ARC Binh Duong (“ARC”) (a1 cong ty lién doanh gidra AIC vé tap dodn Ruxchai - Théi Lan). Viéc ddu tu
xd@y dung vao kho lanh nhdm hodn thién hon nira chudi cung Ung thyc phdm, nguyén ligu thyc phdm cong I& hogt dong kinh

doanh c6t 16i cda Asia Group, hudng 16i cung cdp gidi phap toan dién cho khach hang I nha S&n xudt, phan phdi thuc phdm.
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N&m qua, Asia Group tiép tuc tdp trung vao mang kinh doanh chd dao I& nguyén liéu thuc phdm cung cép cho cac doanh ng-

TINH HINH HOAT DONG KINH DOANH
KET QUA HOAT 'DGNG SAN XUKT KINH DOANH TRONG NAM xudt hiéu qua dé thich tng nhanh véi bbi canh kinh t& nhu chG trong ddu tu vao cdng nghé, 1 chic bd may tinh gon, lam viéc

higu qud, phuong thrc phuc vu khach hang da dang dé dem dén nhirng San phdm 16t nhét cho ngudi tiéu dung qua dé 16i uu

higp S&n xudt trong nudc va xudt khdu. & thi trudng ndi dia, Asia Group khéng nging fim kiém nhimng gidi phap kinh doanh, San

doanh thu, chi phiva lgi nhudn cda Tap doan.

CUng véi do, tiép ndi nhing du an dau tu trong ndim 2020, Tap dodn da va dang trién khai xay dung hé théng Kho lanh ty ddng

tai Céng ty C8 phan ARC Binh Duong ("ARC”) (I cdng ty lién doanh gitra AIC vé tap dodn Ruxchai - Théi Lan). Viéc dau tu xay dung

Doanh thu thudn 6.531.694 9.684.755 48,27% vdo kho lanh nhdm hodn thién hon nira chudi cung Ung thyc phdm, nguyén liéu thyc phdm cing Ia hoat ddng kinh doanh cét
) 6 cUa Asia Group, huéng 16i cung cdp gidi phdp todn dién cho khach hang I nha S&n xudt, phan phéi thuc phdm.
Gid von hang ban 5.422.257 8.097.912 49,35%
V&i mUc t&ing trudng an tugng 48,27% So vai ndm 2020, tdng doanh thu thudn hop nhat ndm 2021 cla Asia Group 1d 9.684.755
Doanh thu hoat ddng tai chinh 79.428 97.101 22,25% a4 _ © VA am ax ) 2 - < . N N o4l - .
odnh Tnthogitdong ar chin triéu dong, cOng 1a toc dd tang trudng cao nhat trong nhiing ndm qua cua Tap dodn. COng véi dd, Doanh thu hogt dong tai
Loi nhudn frudc thué 594.669 817.669 37.50% chinh hgp nhét cta Tap dodn trong ndm dat 97.101 ty dong, tang frudng 22,25% So v&i ndm 2020. Qua db, ¢ dd tang trudng
Loi nhudn Sau thu& ndm 2021 duoc cdi thién manh mé So véi 2020, tang 35,05%, dat gia tri 689.360 triéu ddng. Ty Suét thu nhap
Loi nhudn sau thué 510.429 689.360 35,05% a2 s ., ) N
trén moi co6 phdn ndm 2021 cta Asia Group dat 3.286 dong.
EPS (d6ng/cd phiéu) 2.330 3.286 41,03%

TiNH HINH KET QUA KINH DOANH

12.000.000 800.000

TINH HINH THUC HIEN SO V61 KE HOACH

10.000.000
600.000
8.000.000
8.097.912 500.000
510429
A.000.000 400.000
5422257
300.000
4.000.00 =
’ Doanh thu thuan 7.962.956 9.684.755 122%
200,000
2.000.000 -
100.000 Loi nhudn sau thué 555.517 689.360 124%

0

Nam 2020 Nam 2021

= Doanh thu thufin N Gid vin hang bin  ==C==Lgi nhuin sau thué
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0,03%

CG CAU DOANH THU

= Doanh thu ban hang hoi

30,18%

= Doanh thu ban thanh phim

= Doanh thu bédn phé liéu
69,73%
« Doanh thu cung cip dich vu

1 Doanh thu ban hang hod 4.554.541 6.994.403 53,57%
2 Doanh thu ban thanh phdm 1.970.971 2.687.231 36,34%
3 Doanh thu bén phé liéu 45 - - Nam 2020 Nam 2021
4 Doanh thu cung cép dich vy 6.136 3121 -49,14%
TONG CQNG 6.531.693 9.684.755 48,27%

N&m 2021, Téng doanh thu thudn cla Asia Group dat 9.684,75 ty dong, tang 48,27% So vai ndm 2020.

Cdng nhu cac ndm trudc, trong co cdu doanh thu cda Tap dodn, chd yéu van 1 t ban hang hod va ban thanh phdm. Chiém

1y frong 16n nhét 1d doanh thu 1 ban hang hod, 72,22%, nadm 2021, doanh thu ban hang hoa ctia ASIA GROUP dat 6.994,4 ty 0 trai qua ma"' na m V6i n hiéu kh6
khan thach thuc truéc tinh hinh kinh

' t& chung, nhung véi nhitng nd lyc khéng

ddng, ting trudng manh 53,57% So v&i ndm 2020. Doanh thu ti ban thanh phdm tang 36,34% So vai ndm 2020, dat 2.687,2 ty

ddng va dong gop 27,75% vao ngudn doanh thu Tap dodn trong ndm 2021. Doanh thu dén 1 cung cap dich vu chi chiém mét

phdn rat nhd So, ndm 2021, dat 3,121 ty déng.

Trong bdi canh finh hinh kinh & chung ¢ nhiéu khé khdn do dnh hudng cba dich bénh Covid-19, mic tang trudng doanh thu 1

trong k&t qua San xudt kinh doanh ndm 2021 cta Asia Group |a rét &n tuong. Cé duoc didu ndy | do Tap dodn da tan dung rét I ng t‘,’ng ng hi c& ng sU ch 6 dang sé ng tao

t6t cac co hdi kinh doanh, tdng cudng tim kiém khach hang, chd trong véao déu tu nghién cdu thi frudng va phat trién San phdm . , , ¢ ¢ ¢ |
dé cdi fién chat lugng va duy tr tinh 8n dinh cla S&n phdm. Bén canh dé, Tap dodn cing da thanh céng trong viéc nang cao . CG ng nhu ga N ké"’ gifj’a Ba N la N h dgo v& |

dich vu cham Séc khach hang, cing cac dbi tac kinh doanh xdy dung va duy fri méi quan hé kinh doanh “win-win”, cing nhau

ohét ridn ' CBNV, tdp thé Asia Group van tdn dung
' dudc cd hdi va dat dudc nhiing két qué
' kinh doanh déng ghi nhén trong ném 2021.
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TO CHUC VA NHAN sy ONG NGUYEN THAO
DANH SACH BAN DIEU HANH Chite wy Giom déc Tai chinh

Nam sinh 24/08/1973
Gidi tinh Nam
Ong Trén Viét Hong Tdng Giam déc .. \ _
Ngi sinh Quang Ngai
Ong Nguyén Thdo Giam dbc Tai chinh PO "
Quoc tich Viét Nam

Trinh dé chuyén mén Thac sy Tai chinh
THONG TIN VE BAN DIEU HANH
ONG TRAN VIET HUNG

Chic wy Tdng Giam ddc
Nam sinh 18/12/1970
Gidi tinh Nam

Ngi sinh Ha Noi

Quéc tich vist Nam
Trinh d6 chuyén mén CU nhan kinh 1&

/f 'ﬁ

N\
\
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TO CHUC VA NHAN Sy
SO LUONG CAN BO, NHAN VIEN

A  Theo trinh do 1.053 100%
1 Trinh d8 dai hoc, cao déng 590 56%
2 Trinh @ trung cép 86 8%
3 Trinh d lao ddng phd thong 377 36%
B Theo tinh chét hdp dong lao déng 1.053 100%
1 Haop ddng c6 xac dinh théi han 551 52%
2 Hop ddng khdng xac dinh thdi han 463 44%
3 Haop ddng theo thai vy 39 4%
C Theo gi6i tinh 1.053 100%
1 Nam 676 64%
2 NT 377 36%

THU NHAP BiNH QUAN CUA NGUGI LAO DONG

Téng s6 lwong ngwoi lao dong (nguoi) 957 990 1.053

Thu nhdp binh quan (d0ng/ngudi/théng) 20.155.705 21.442.239 24.389.875

Asia Eaoup

Yaour Truée Partner
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CHINH SACH DANH CHO NGUOI LAO DONG

n
" dac bié.t e Dbi vai bd phan hanh chinh van phéng: Iam viéc 8h/ ngdy, 5,5 ngdy/tudn, nghi trua 1h, nghi vdo chiéu thir 7 va ngdy chi
o nhat.

h p o D&ivai bd phan san xuét: lam 3 ca/ngdy, mdi ca tU 6-8 tiéng.
' ut va g . U e Thai gian lam ngoai gid sé dugc finh theo quy dinh cla Ludt Lao dong va cac quy dinh lién quan.

e Ngudi lao ddng duac trang bi day d0 nhiing phuong tién 1am viéc, bdo hd lao ddng, vé sinh lao déng, cac nguyén tac an

todn duoc tuan thi nghiém ngat.

e Asia Group khéng ngirng xdy dung méi frudng Iam viéc hiéu qué va chuyén nghiép, dé méi nhan vién lun duoc phat frién

bdn than va nghé nghiép tai ngdi nha thr 2 mang tén “Ngbi nha chung Asia”.

e Cho trong ddu tu nhdm khdng ngirng nding cao ndng luc va finh than |am viéc cda ddi ngd, tao Su gdn két cia ngudi lao

déng déi véi Tap dodn cing nhu dap Ung dugc nhu cdu ngudn nhan lyc cho chién luge phat trién dai han va bén viing

cUa Tap doan.
e Tap doan ludn tgo méi trudng ladm viéc hai héa va nding déng, cong bding va binh déng, xdy dung mét tap thé doan két,
e Tap dodn tao co hdi gdp gd, giao luu, chia S&, hoc hdi dé ndng cao tinh than, nang lyc va kinh nghiém ban hang cong
ddng thuan, gan két tir cdp lanh dao dén ngudi cdng nhan truc tiép San xudt.
nhu két hop véi nhau hiéu qud hon trong tuong lai qua cac chuong trinh nhu Ngay Hai k&t ndi (Family Day), Team Building
e Hang nam, t6 chic cho ngudi lao ddng tham quan, nghi mat mét 1an, vé chi phi tby theo finh hinh kinh doanh cda Tap doan.

e T3 chic kham Soc khde dinh ky hang nam cho ngudi lao déng.

T T

e Muyc fiéu tuyén dung cOa Tap dodn & thu hit ngudi lao ddng ¢é néing lyc vdo lam viéc cho Tap dodn, dap tng nhu cdu mé
réng San xudt kinh doanh. Nhan Su dugc tuyén dung khéng chi ¢6 ndng luc phi hop ma con dugc dinh huéng phat frién
nghé nghiép véa gén bé 1au dai cing Tap dodn. Toy theo tng vi tri cu thé Tap dodn dé ra nhimng tiéu chudn bét budc riéng,
Song tat c& chirc danh déu phéi dap Ung cac yéu cdu co ban nhu: ¢6 trinh dd chuyén mdn co ban, ham hoc héi, yéu thich
cdng Viéc, chi dong trong cdng viéc, ¢ ¥ tudng Sang tao. B6i vai cac vi tri quan frong, yéu cdu tuyén dung kha khdt khe

gom cdc tiéu chudn bét budc vé kinh nghiém céng tac, khd nang phan fich va trinh d6 ngoai ng, tin hoc.
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TINH HINH
DAU TU VA THUC HIEN DY AN

e Trong ndm 2021, théng qua cdng ty con |a Cong ty ¢d phdn héa chat A Chau, mua
49% von diéu lé ca Cang ty cd phdn Tdo Vinh Hao. Theo d6, pham vi hoat dong
san xudt, kinh doanh cOa Tdp dodn da mé réng sang linh vuc méi (san xuét tdo)
trén dia ban mai (Binh Thudn) va bd sung mot nhém nguyén liéu Viét vao danh
muc san phdm ma Tap Poan cung cdp cho thi trudng trong va ngodi nudc.

e Trong ndm 2021, thdng qua cdng ty con 1a Cang ty TNHH A Chau Healthcare, tham

gia gép 30% vén lién doanh véi Céng ty C8 phan Dugc Nature Viét Nam dé thanh

lap Cong ty CS phdn Sinh Phdm Nature ACH hoat dong trong linh vuc sdn xudt ACC GlOB‘ \ s O

“

trang thiét bi y 1&, thuc phdm chic nang, my phdm.

o Détiép tuc phat trién hoat dong kinh doanh cla Asia Chemical Corporation (ACC)
Pte. Ltd. tai Singapore, Cng 1y ¢ phdn hoa chat A Chau da si dung ngudn loi
nhudn thu dugc dé tang von 1an luot 1&n 1.770.833 USD (d6 la M) vao cudi ndm

2020; va st dung st dung ngudn loi nhudn thu duoc ciing nhu bd sung vén 1 Vit

Nam dé t&ing vén 1én 3.000.000 (dd la M) vao 01/12/2021.
e B&t chdp nhiing khé khan trong viéc cung Ung vét tu do dnh hudng cba dai dich
Covid 19, fién dd thuc hién dy an Kho lanh ty ddng tai Céng ty ) phan ARC Binh

Duong ("ARC”) van dang dugc déy manh va du kién sé hodn thanh va di vdo hoat

dong trong ndm 2022.
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TINH HINH TAI CHINH

Ponvifinh  N&m 2020 i CHi TIEU VE KHA NANG THANH TOAN

Trong ndm 2021, hé sé thanh toan ngdn han cba Tap dodn & mic 1,8 Ian; trong khi hé sé thanh toan nhanh gidm con 1,13

Chi tiéu vé kha néng thanh todn ldn do sy taing 1&én dang k& cda hang t6n kho trong ndm.

____________________________________________________ N&m 2021, Tap dodn da gia taing dang ké khodin muc tién va cac khodn tuong duong tién trong co cdu tai san, qua dé giop
chi s6 thanh khodn cda Tap doan dam bao & muc 3n dinh nhu cac ndm trudc. Trong bdi cdnh nén kinh 1& ¢ nhiéu thach
____________________________________________________ thic cha ndm 2021, thi trudng kinh doanh nguyén liéu c6 nhiéu bién ddng vé gia, Asia Group da chl ddng tang s dung
ngudn vén | No ngén han dé tai tro cac hoat ddng s@n xudt, kinh doanh trong ném. Qua dé, gitp Tap dodn thich ing

nhanh chong véi sy thay d3i thi trudng va ch ddng hon trong viéc ndm bét cac co hdi kinh doanh va dau tu trén thi frudng.

CHI TIEU KHA NANG THANH TOAN

binh quan

e=Cm=Hé 56 thanh to4n ngén han e Hé s6 thanh toan nhanh

I 1

I 1

I 1

Vong quay hang ton kho Vong 5,55 5,25 : :

____________________________________________________ | 3,00 :

I 1

Vong quay tong tai san Vong 1,33 1,51 : 250 2,42 :

D e e e : 1,94 I

Chi tiéu vé kha ndng sinh 19i l 2,00 1,80 ]

____________________________________________________ : — :

Hé s6 Loi nhuan sau thué/Doanh thu thuin % 7,81 7,12 : 150 e ;
1,41

---------------------------------------------------- : 1,00 ?3 :

AN . A ~ ~ k3 2 ~ | ! 1

H\e SO L?’l nhuan sau thué/Von chu sé& hiru % 16,08 1813 | . "

binh quan - 0,50 |

I 1

e s6 Loi nhudn sau thué/Tong @i san . L oo :

i : : & % 10,36 10,74 i 2019 2020 2021 ]

I 1

I I

I 1

I 1

Hé s6 Loi nhudn tir hoat dong san xuit kinh
doanh/ Doanh thu thuin N ——————————————————————— "
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TINH HINH TAI CHINH

CHi TIEU VE CO CAU VON

Hé S6 No/Tdng tdi S&n cda Asia Group trong ndim 2021 1& 42,97%, cao hon mic 37,87% cla ndm 2020. C6 Sy thay ddi nhu vay
ch0 yéu do téc dong cla No, cy thé & day |a No ngdn han cla Tap dodn. No ngén han phai trd cda Asia Group nam 2021 dat
xap xi 3.019,35 ty ddng, tang 50,11% So véi ndm 2020. Chiém chd yéu trong co cdu ng ngdn han cia Asia Group la khodn phai
trd ngudi ban, dat xap xi 944,68 ty dong, tang 33,68% So véi ndm frudc va ng t Vay ngdn han dat gén 1.594,3 ty déng, tang
60,6% chd yéu |a cac khodn vay ngén han ngan hang dé bd Sung vén luu ddng cho hoat ddng cia cdng ty frong ndm 2021. Nhu
valy, mUc tang cOa hé S6 no/ tdng tai San cla Asia Group frong ndim thé hién rding cdng ty S& dung cdc khodn no ngdn han dé

ti rg cho tai S&n ngan han chl yéu |a hang ton kho tang 1&n trong ndm nay.

Hé S& No/Vén ch S& hiru ndm 2021 cla Tap dodn |a 75,36%, 1iép tuc tang hon So véi 2020. Vén chl S& hdu cba Asia Group
trong nd&m t&ing 19,05%, frong khi ng phdi trd tding 47,19% So véi ndm 2020. Ddy |a hé 56 thé hién don bdy no ma Tap dodn dang
SU dung. Ngudn vdn hoat ddng cOa Tap dodn iép tuc duoc i frg chl yéu bdi ng vay ngdn hang ngén han va cac khodn phdi
trd nha cung cap, diéu ndy cho thay Asia Group ¢6 uu thé nhat dinh véi cac ddi tac trén thi trudng kinh doanh cba Tap dodn.
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BAO CAO THUONG NIEN 2021

CHi TIEU VE NANG LUC HOAT DONG

Nam 2021, vong quay hang ton kho cla Asia Group 1a 5,25 1an, thdp hon
So v&i mUc 5,55 1an nam 2020. Sy gidm Sut gidm nhe nay chl y&u do gia

tri hang tn kho binh quan ndm 2021 téng lén dang ké So véi 2020.

Chi S6 vong quay t8ng tai San cla céng ty ndm 2021 & moc 1,51, tdng
nhe So v&i mic 1,33 nadm 2020. Doanh thu thuén cda AIG ndm 2021 tang
trudng vai con S6 rat an tuong 48,27% so véi ndim trudc, Tong tdi San téng
hon 29,71% so véi 2020. Pidu ndy da cdi thién vong quay t8ng tai San cda

Tdp dodn trong ndm 2021.

CHI TIEU VE NANG LU’C HOAT PONG
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TINH HINH TAI CHINH

CHi TIEU VE KHA NANG SINH LOI

Trong ndm 2021, | mat Tap dodn kinh doanh trong ngdnh nguyén ligu thyc phdm, du thi trudng kinh doanh cé nhiéu
bién dong do anh hudng sau rdng cba dich bé&nh Covid-19 d&n moi mat nén kinh &, nhung Asia Group da dat mirc tang
trudng 16t trong Doanh thu va Loi nhudn qua dé cai thién va gid dn dinh cac chi s6 sinh 15i so véi ndm 2020. Hé s6 Loi
nhudn tI hoat ddng SXKD/ Doanh thu thudn nam 2021 dat 8,37%.

Hé S6 loi nhudin Sau thué frén tdng tai San (ROA) Ia 10,74%, tuong ddng So véi ndm 2020, cho thdy khd nding phat huy
hiéu qud moi ngudn lyc cba Tap dodn dé dem lai loi nhudn ludn rdt 8n dinh. Bang chd ¥ nhét Id ROE (Hé S& loi nhudn sau
thué/ Vén chl S& hiu binh quan), thudc do kha ndang Sinh 16i frén ngudn vén cba ¢d déng cla cong ty frong ndm 2021 da
¢ mUc taing trudng so véi 2020, dat 18,13%. Nhirng chi s6 trén |a thanh qua rét dang khich 1& cda tap thé ban diéu hanh

va can bd céng nhan vién Asia Group trong mdt ndm 2021 nhiéu bién ddng va thach thic.

CHI TIEU VE KHA NANG SINH LO1
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cO CcAU €O PONG O cAu ¢ PONG
THAY DOI VON CHU SG HJU
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CONG TY CO PHAN NGUYEN LIEU A CHAU AIG

BAO CAO TAC DONG LIEN QUAN DEN MOI TRUGNG VA
XA HOI CUA CONG TY

QUAN LY NGUON NGUYEN VAT LIEU

L& mét Tap dodn tigu bidu trong finh vy sdin xudt va kinh doanh cdc logi nguyén

lidu, Asia Group ¥ thic dugc su can thiét trong viéc s dung véa quan Iy nguyén

vat liéu mot cach hop Iy.

D& quan Iy hiéu qua nguyén vét ligu trong Tap dodn, gidm thiéu hao hut, mét

mat , lang phi, Tép dodan thudng xuyén kiém tra theo ddi finh hinh bién ddng
cUa nguyén vét liéu 1 d6 dua ra ké hoach bd Sung, du trr hop Iy trong qua
trinh kinh doanh.

Tap dodn trién khai chién luoc san xudt tinh gon cho cdc nhd may san xudt va

kho hang, ludn dé cao van dé gir gon gang, Sach sé khdng gian noi sén xuét

va luu 1 dé s dung nguyén vat liéu tiét kiém, higu qué va 16i uu nhét.

TIEU THU NANG LUQONG

Tiét kiém ndng luong dién Id mat trong nhiing véin dé dugc Ban lanh dao Asia Group quan t&m hang dau. Nhan vién va ban
quan Iy da dua ra cac gidi phap khd thi dé giam thiéu chi phi s dung néing lugng trongsén xudt 1dn sinh hoat, gidm bét cac téc
dong dén maéi trudng. Thudng xuyén kiém tra, béo tri, thay thé cac thiét bi dién cd, cdi tién hé théng chiéu sang, si dung dén
tiét kiém nhién lidu.

Tuyén truyén, nhdc nhd ndi bd vé viéc st dung dién trong Tap dodn, nhdm ddm bdo viéc tiét kiém dién tré thanh théi quen va

van hoa Tap doadn.

Phong trdo fiét kiém dién ludn dugc moi can bd cdng nhan vién cda Tap dodn Nguyén lidu A Chdu hudng Ung trong moi hoat

ddng sén xuét, sinh hoat.

BAO CAO LIEN QUAN DEN TRACH NHIEM D01 VGI CONG
DONG DIA PHUONG

Tiét kiém ndng luong dién I& mét trong nhiing vén dé duoc Ban Ianh dao Tép dodn quan tdm hang dau. Nhan vién va ban
quan Iy da dua ra cac gidi phap kha thi dé gidm thiéu chi phi s& dung néng luong trong sén xudt Ian Sinh hoat, giam bét cac

tac dong dén mai trudng.
Thudng xuyén kiém fra, bdo tri, thay thé cac thiét bi dién cd, cdi tién hé thdng chiéu sang, s dung dén tiét kiém nhién ligu.

Tuyén truyén, nhdc nhd ndi bd vé viéc st dung dién trong cong viéc, nhdm dam bdo viéc tiét kiém dién trd thanh théi quen va

van hoéa Tap dodn.

Phong trdo fiét kiém dién ludn duoc moi can bd cdng nhan vién cia Tap doan hudng Ung trong moi hoat ddng san xuét, sinh

hoat.

BAO CAO THUONG NIEN 2021

TIEU THU NUGC

Asia Group ludn thyc hién tét trong
viéc quén Iy va kiém sodt nudc S
dung. Hang ndm, Tap dodn ludn
khuyén khich moi nhén vién Tap
doan s dung tiét kiém nudc frong
s&n xuét va sinh hoat, Iap ra gidi
phap nhdm SO dung hiéu qua va

tranh ldng phi ngudn nudc sach.

TUAN THU PHAP LUAT BAO VE MOI TRUONG

Tap doan ludn ¥ thic dugc tam quan trong clia mai frudng di véi su séng va fuong lai cda ca nhan loai. Khéng chi dam béo Sy
tudn thO cac quy dinh vé& bao vé méi trudng, cac nha may vé co sé san xudt cia Tap dodn con trién khai nhiéu hoat ddng nang

céip, dau tu méi qua dé dédm bdo cac yéu 16 méi frudng déu ra ngdy cang t6t hon.

Tdp doan fich cyc trién khai cac hoat ddng nhdm néng cao nhan thic cho todn thé nhan vién thdng qua ddo tao kién thc vé
cong tdc bao vé mai frudng, phat huy tinh thdn S& dung cdic San phdm than thién méi trudng, khuyén khich toan thé nhan vién

tai S& dung trong qua San xudt.

Chinh Sach bdo vé mai frudng cla Tap dodn dugc phd bién rong rdi dén fodn thé nhan vién Tap dodn dé moi ngusi thdu hiéu

va déu ¢6 trach nhiém bdo vé va gilr gin méi trudng.

CHiNH SACH LIEN QUAN BEN NGUOI LAO DONG

Duéi tac dong cba dai dich Covid-19, viéc dém bdo viéc Iam, thu nhap 6n dinh cho cdc can bd nhan vién Tap dodn 1rd nén thach
thic hon bao gid hét. Ba o giai doan ma hoat ddng s&n xuét kinh doanh cba Tap dodn bi tam ngng, can bd cdng nhan vién
phai gidm gi& ldm dé phang tranh dich bénh nhung khéng cé6 mét nhan vién chinh thic ndo cda Tap dodn bi sa thdi va cdt

luong trong giai doan nay. Thu nhdp trung binh ca ngudi lao dong Tap dodn trong ndm 2021 cao han so vai ndm 2020.

D6i véi tng trudng hop ngudi lao dong khé khdn, Tap dodn ludn c6 chinh sach hé trg cu thé. Khdng chi thu nhap duoc ddm

bdo, cac chinh sdch lao ddng khdc cing duoc duy tri dé ngusi lao déng yén tam lam viéc.

Trong ndm qua, Tap dodn ludn duy iri cac hoat ddng nhu kham stc khde, ddo tao an toan, dién tdp phong chay chira chay/ tai
nan. Giai doan dich bénh cing Id thdi diém Tap dodn ch trong vdo viéc ddo tao ngudi lao ddng, ndng céip co sd, frang thiét bi

dé s@n sang cho giai doan phuc hdi.

Muc tiéu tfrong giai doan t6i cla Tdp dodn 1d ndng cao mUc thu nhdp ngudi lao dong thdng qua chinh sach phic lgi dugce xay
dung gdn lién véi sy t&ing trudng cda Tap dodn. Day ciing 1& dong luc dé ngudi lao ddng gén bd va cdng hién t6t hon, qua d6

duoc hudng loi nhiéu hon 1 thanh qué tao ra.




PHAN Il
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Panh gia hoat ddng san xudt kinh doanh
Tinh hinh tai chinh

Nhng cdi tién vé co cdu 18 chic, chinh sach, quan Iy
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DANH GIA KET QUA HOAT DONG SAN XUAT

KINH DOANH

NHUNG THUAN LOI, KHO KHAN

THUAN LOI

Méc dU nganh nguyén liéu thuc phdm, dé udng ndm 2021
tiép tuc chiu Sy canh franh gay gét, nhung véi sy ch ddng
trong céng tac quan Iy cha ban diéu hanh cing Su ddng
Idng, 6 gdng cba todn thé nhan vién Tap dodn, ndm
2021, Asia Group da hodn thanh cac chi tiéu k& hoach
kinh doanh do Bai hdi ddng c¢d ddng va Hai ddng Quédn
ri giao cho, cy thé: Téng doanh thu thudn ndm 2021 cda
Asia Group dat xap xi 9.685 ty dong, tang trudng 48,3%
So vé&i ndm trudc, bang 122 % k& hoach dat ra. Trong d6
doanh thu ban hang hoa dat 6.994,4 ty ddng, tiép tuc duy
tri top dau frong ngdnh nguyén lidu. Loi nhudn sau thué
dat 689,36 ty dong dat 124% So véi k& hoach. Lai ca ban
trén cd phiéu (EPS) dat 3.286 ddng, tang truéng 41,03% So

v&i ndm 2020.

KHO KHAN

Trong ndm 2021 viya qua, “cd Séc” do dai dich Covid-19 da tao
nén nhiéu chuyén bién Sau Sac ddi véi thi trudng. Trong quy
172021, GDP c0a Viét Nam (Téng San phdm quéc ndi) gidm
6.7% trong khi Sy dut gay chudi gid tri va niém tin cOa nguai tiéu
dung vén chua kip phuc hdi trd lqi tr hai quy truéc do. B&n canh
dé, nhiing xu hudng va hanh vi tiéu dong méi dugc dy dodn Sé
tiép tuc kéo dai trong cac nam tiép theo, diéu ndy dat ra yéu cdu
cép thiét cho cac doanh nghiép phdi nhanh chéng thich ong,
ddi méi Sang tao va xay dung gidi phap ong phé phi hop.

Budc sang giai doan binh thudng méi: phuc hdi kinh 1€, thich
ng linh hoat, an toan véi dai dich cac doanh nghiép trong nén
kinh t& néi chung va cac doanh nghiép ngdnh nguyén liéu, thuc
phdm, d udng nhu Asia Group néi riéng can tiép tuc nd lyc San
xudt, xac dinh va diéu chinh lgi myc tiéu loi nhudn, 1 d6 cing

cb gia tri va vi thé trén thi trudng.

BAO CAO THUONG NIEN 2021

TINH HINH CHUNG CUA NGANH THUC PHAM

Ngadnh thuc phém, dd ubng Ia mdt trong nhirng ngdnh chiu tac ddng nding né ca dich bénh Covid-19 trong ndm 2021. Dai dich
Covid-19 dién bién phuc tap trong ndm 2021 (dinh diém |a thang 7-8/2021) Iam cho nhiéu doanh nghiép trong nganh thyc phdm
va dd udng gdp kho khdn trong viéc duy tri lién mach hoat ddng San xudt va phan phdi San phdm. B&n canh dé, gia c& hang
hod, nguyén vat liéu tdng cao trong nam 2021 da ddy chi phi ddu vao tang cao gdy ap luc 16n 1én nganh Sdn xudt thyc phdm,

dd ubng dén dén bién loi nhudn gdp cia mdt Sé doanh nghiép trong nganh thu hep trong 9 thang nam 2021

Trdi qua mdt nam day khoé khan trong hoat dong sdn xudt, kinh doanh béi tac déng cba dich bénh Covid-19, cac doanh nghiép
nganh thuc phdm, @ udng dang né luc hdi phuc dé thuc hién k& hoach trong ndim 2022. Theo Tdp dodn nghién ciu thi trudng
Fitch SolutionS, chi tiéu cho cac mat hang thiét yéu cla Viet Nam uéc tinh Sé tang 1&n luot 8% va 10% So véi cing ky vao ndm
2022 va 2023, dugc thic ddy bdi Sy diéu chinh chi tiu trong frang thai “binh thudng méi”, tap trung véo cdc mét hang thiét yéu
nhu: thuc phdm va dé udng khdng cén, nhd & va tién ich; frong d, cac hd gia dinh Viet Nam chd yéu chi tiéu cho thyc phdm va
dd ubng khdng cdn. Do dé, cac chuyén gia cho rdng, xu hudng tiéu dong méi ndy Sé trd thanh dong luc tang trudng cho cac

doanh nghiép nganh thuc phdm, dé uéng trong ndm 2022.

Asia Group

Your True Partner
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TINH HINH TAI CHINH

CO CAU TAI SAN

) NAM 2020 NAM 2021
CO CAU TAI SAN

NGAN HAN %2021/2020

GIA TR| v
(TRIEU DONG)  TRONG

GIA TRI 134

(TRIEU PONG) TRONG

Tién va cac khodn tuong

duong fidn 265.947 6,81% 488.601 9,00% 183,72%
Pau tu tai chinh ngdn han 1.318.520 33,79% 1.173.285 21,61% 88,98%
Cac khodn phdi thu ngdn han 1.181.122 30,26% 1.664.468 30,66% 140,92%
Hang tén kho 1.072.352 27,48% 2.011.008 37,04% 187,53%
Tai san ngén han khac 64.680 1,66% 92.006 1,69% 142,25%
Téng cdng 3.902.621 100% 5.429.368 100% 139,12%

D NAM 2020 NAM 2021
:':'%:AU R GIA TRI 10 GIA TRI 10 —
(TRIEU DONG) TRONG (TRIEU DONG) TRONG
Cac khodn phdi thu dai han 13.627 0,81% 7.262 0,40% 53,30%
Tdi s&n ¢6 dinh 1.034.584 61,41% 1.079.812 59,40% 104,37%
Tai sdn dé dang dai han 103.530 6,15% 68.752 3,78% 66,41%
Dau tu tai chinh dai han 3.500 0,21% 52744 2,90% 1506,96%
Tai san dai han khéc 529.404 31,43% 609.170 33,51% 115,07%
Téng cdng 1.684.643 100% 1.817.740 100% 102,90%

NAM 2020 NAM 2021
CO CAU TONG TAI SAN : : : : %2021/2020
GIA TR| v GIA TR| v
(TRIEU DPONG) TRONG (TRIEU DONG) TRONG
Tdi sén ngén han 3.902.621 69,85% 5.429.368 74,92% 139,12%
Tadi sé&n ddi han 1.684.643 30,15% 1.812.740 25,08% 107,90%
Téng tai sén 5587264  100% 7.247.108 100% 129,71%

BAO CAO THUONG NIEN 2021

CO CAU TONG TAI SAN
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Tng tdi san 7.247,1ty dong, tdng 29,71% so véi ndm trudc.

Tng tdi san ca Asia Group & thai diém 31/12/2021 ghi nhdn & mic 7.247,11y ddng. Trong dé bién dong 6n nhét chi yéu dén tiy
tdi san ngdn han, tang 39,12%, 1 3.902,621 ty ddng ndm 2020 |&n mic 5.429,368 ty ddng, trong khi tai sén dai han 1& 1.817,74
1y ddng, tdng 7,9% So véi ndm trudc. Con s6 ndy dua tdi S&n ngdn han cba Tap dodn chiém 74,92% co cdu tdng 1di sén cda
ASIA GROUP khi két thGc ndm t&i chinh 2021.

Trong ndm 2021, chiém phdn 16n 1y frong 1ai san ngdn han cba Tap dodn I Hang t6n kho, tdng cong 2.011 1y ddng, va chiém
37,04% tai sén ngén han va téng 1,87 1an so véi ndm 2020. Gid tri Hang tdn kho ¢6 mic téng 16n nhu vdy I do Tap dodan ddy
manh nhdp hdng @8 du tr cho nhu cdu fiéu thy tdng cao cUa ndm sau frudc bdi canh dich bénh da dén duoc kiém sodt, hogt
dong san xudt phuc hdi va tang truéng. Ngodi ra, gid nguyén liéu hang hod va thanh phdm cac méat hang cla Tap dodn déu

neo & mic cao cing gép phan gia tang gia tri hang tdn kho cba Tap doan.

Dau tu tai chinh ngén han ca Asia Group trong ndm 2021 chi con chiém 21,61% co cdu tdi San ngdn han va chi bdng xap xi

89% So v&i ndm 2020, bao gém cac khodn tién gi ngdn hang ti 3-12 thang.

Trong ndm qua, Tap dodn duy tri ty 18 ién mat trong tai San ngdn han & mirc cao hon So véi cac nam trudc, xap xi 488,6 ty ddng,
cao hon 83,72% So v&i ndm 2020. Trong bdi cdnh chiu nhiéu anh huéng cba dich bénh, day Ia budc di can thiét ¢é Tap dodn

duy tri finh thanh khodn va chd ddng tan dung cac co hdi dau tu trén thi trudng trong mdt ndm cé nhiéu bién déng.

Tai San dai han cba Asia Group ndm 2021 dat 1.817,74 ty dong, tang 79% So vdi ndm 2020. Chiém phdn 16n frong co cdu tai San
dai han cba Tap dodn 1a tai San ¢ dinh hiu hinh chd y&u gdm nha xudng, kho bai va may maéc thiét bi, nam 2021 dat 1.079,812
ty dong, tang 4,37% So vdi ndm 2020. Nam 2021, tai san ddi han khac cba Tap dodn ghi nhan mic tang trudng 15,07% so voi
nam 2020,dat xap xi 609,17 ty dong, day |a cac chi phi trd frude dai han cba Tap dodn chl yéu gdm fién thué dat tra trudce va

chi phi cdng cy dung cu.
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TINH HINH TAI CHINH

CG CAU NGUON VON

) : NAM 2020 NAM 2021
o9 CAU NGUON %2021/2020

GIA TRI . GIA TRI .

(TRIEU DONG) TY TRONG (TRIEU DONG) TY TRONG

No ngdn han 2.011.489 95,07% 3.019.350 96,95% 150,11%
Ng ddi han 104.368 4,93% 94.999 3,05% 91,02%
Téng no phai tra 2.115.857 100% 3.114.350 100% 147,19%
Von Chu sé hou 3.471.407 62,13% 4.132.758 57,03% 119,05%
Téng cong 5.587.264 100% 7.247.108 100% 129,1%

T8ng ngudn vén tai ngdy 31/12/2021 cla Asia Group dat 7.247,108 ty ddng, tang frudng 29,71% So véi ndm 2020. Ty frong No
phdi frd trong ca cdu ngudn vén ndm 2021 cla Asia Group |d 42,97% va tang 47,19% So véi 2020, dat gid tri 3.114,35 ty dong.
Ty trong ng tang 1&n trong ndm 2021 chi yéu dugc hinh thanh 1 cac khodn ng ngén han bao gdm Phai trd ngudi ban va Vay

ngén han.

Trong ndm 2021, Vén chd S& hdu cha Tap dodn dat 4.132,758 ty ddng, tang 19,05% So v&i ndm trudc. Trong d6, dang cha ¥, loi
nhudn Sau thué chua phan phéi x&p xi 1.443,3 ty dong, tang trudng 63,51% So véi 2020.

Cac khodn no ngdn han van chiém da Sé trong co cdu ng cla Tap dodn, tai ngdy 31/12/2021 dat gid fri 3.019,35 1y ddng, chiém
161 96,95% t8ng no phdi frd. Cac khodn ng ngén han chd yéu dén 1 cdc khodn phdi trd ngudi ban ngdn han va vay ngdn han
ngdn hang. Véi ddc tho kinh doanh trong nganh nguyén liéu thyc phdm, noi ma gid ca hdng hod bién déng thudng xuyén, ASIA
GROUP uu tién Sir dung cdic khodn ng ngdin han dé 1di fro cho cac hoat ddng S&n xudt kinh doanh trong ndm cdia Tap doan.
Viéc duy tri duac 1y trong No ngdn han & mic cao cho thdy loi thé nhét dinh cia Tap dodn véi cac dbi tac 1a cac ngan hang va

nhd cung cép trén thi trudng.
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CONG TY CO PHAN NGUYEN LIEU A CHAU AIG

NHUNG CAI TIEN VE CO CAU
TO CHUC, CHINH SACH & QUAN LY

VE CONG TAC SAN XUAT KINH DOANH

T6i da héa cong sudt day chuyén may méc thiét bi hieén hiru nhdm téng san lugng san xudt, gop phan gidm gia thanh San pham.
Bam sat va kiém sodt va ddy manh tién do xay dung cac du an méi. Cing véi viéc tang cudng phat trién san xudt kinh doanh,
cbng tac quan tri rdi ro kinh doanh ciing dugc kiém sodt thudng xuyén, tdng cudng quan Iy vén luu dang. Tiép tuc kiém Sodt t6t
nhét chi phi phéat Sinh frong tong Tap dodn thanh vién nhdm t6i vu hda lgi nhuan. Tiép tuc tinh gon bd may nhan Su, tap trung

vao cac van dé kinh doanh cét 16i nhdm fiét kiém chi phi va gia tdng hiéu qué hoat déng.

VE CONG TAC QUAN TRI

Tiép tuc kien toan hé théng quan Iy va co cdu nhan Sy theo co cdu 18 chirc méi, tdng cudng nding luc quan fri diéu hanh, nang
cao hon nia vai tré chién luoc va kiém fra gidm sat cda H6i ddng quan tri, cho trong cong tac ddo tao, hudn luyén, giam Sat
cho d6i ngl quén ly. Ban hanh chinh sach lvong va cac chinh Sach dai ngd mang finh canh tranh. Banh gid hiéu qua hoat dong
thdng qua quan tri thanh fich, tao diéu kién vé& co héi, mai frudng va ché do thang tién cho cdc cdp quan Iy tiém nang, 16 chirc

cdc chuong trinh ddo tao bdi ban va chuyén Sau dé xay dung maét ddi ngd quan Iy ké thira, phuc vu nhu cdu phat trién dai han.

Tap dodn da nghién cou, ing dung cac cdi fién vé cdng nghé thang fin, cdng cu quan tri mai vao hoat déng San xudt Tap doan

nhdm cai thién hiéu Sudt lam viéc cda Tap dodn, hudng dén hodan thanh cdc muc tiéu ma Bai hdi déng cd dong ddt ra.

Ban Tdng Giam ddc va cac phong ban da xay dung, cdi fién céc thd tuc hanh chinh, rot ngdn théi gian cda ca khach hang 1&n

nhan vién Tap dodn cho cdng tac xU Iy hd Ss, tr @6 cai thién trdi nghiém khach hang.

Tap dodan dua ra thi trudng nhiéu san phdm, da dang cac San phdm, dich vu cla Tdp dodn trén thi frudng. Day Ia mét nd luc
mang dén cho khach hang San phdm chét lugng va tién ich, ddng thdi ¢d v xu hudng tiéu dong xanh va gép phén nang cao

¥ thic bdo vé mai trudng.

Taip dodn ludn kip théi Sia ddi, bd sung Quy ché hoat ddng, cdic quy ché ndi bd khac dé phi hop véi finh hinh thuc t& cOa Tap

dodn. Bau tu may mac thiét bi, cdi thien co S& vat chat cho cac don vi dé ndng cao ndng lyc san xudt.

BAO CAO THUONG NIEN 2021
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BAO CAO THUONG NIEN 2021

PHAN IV
DANH GIA cOA HOI DPONG QUAN TRI

Panh gid cda HPQT vé cac mat hoat ddng cOa Tap dodan
Panh gia c0a HPQT vé hoat ddng ca Ban Piéu hanh

Cac ké hoach, dinh huéng cia HDQT
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DANH GIA CUA HOI BONG QUAN TR| VE CAC MAT HOAT
DONG CUA TAP DOAN

D01 VI HOAT DONG SAN XUAT, KINH DOANH

Mac du gap nhidu khé khan trong cdng tac kinh doanh khi nhu cdu thi trudng gidm Sit do dnh hudng cba dich bénh Covid-19
trong n&m 2021, nhung Ban diéu hanh cng fodn thé nhan vién Asia Group da linh hoat véi nhiéu phuong én kinh doanh dé fiép
tuc md rong thi trudng, nding cao chét luong va da dang héa San phc‘im tan dung friét dé moi co héi cOa thi trudng dé mang lai
hiéu qué cao nhét cho Tap dodn thdng qua chi tiéu lgi nhudn. Thyc hién kinh doanh hang héa, S&n phdm cda Tap dodn ndm
2021 cy thé nhu Sau:

o Doanh thu ban hang hoa dat 6.994,4 ty déng tdng 53,57% So vé&i cing ky ndm 2020.
J Doanh thu ban thanh phdm dat 2.687,2 ty dng taing 36,34% So véi cing ky nam 2020.
. Loi nhudn Sau thué cla Asia Group dat xap xi 689,4 ty ddng, tdng 35,05% So véi ndm 2020.

Trong ndm qua, Tap dodn cing da fién hanh ddu tu, md rong thém mang ludi nhd may, tim kiém thém khach hang tiéu thy, da
dang San phdm kinh doanh théng qua céng tac R&D ddng thdi ndng cao dich vu chdim Séc khach hang dé dam bdo mang lai

cho khach hang cba Tap doan nhirng San phdm va dich vy t6t nhét.

901 VOl HOAT DONG PHAT TRIEN DOI NGU NHAN SU

Phat trién chat lugng ngudn nhan luc hién c6, trong dé cho trong dén ddi ngd nhan vién ¢6 nding ddng, thich ing nhanh véi xu
thé thi trudng. Asia Group tang cudng hoat ddng ddo tao, naing cao, cing ¢b trinh d va ky nang cho nhan vién. Chi trong ndng

cao cdc fiéu chudn, chudn muc trong tuyén dung tding cudng cong tac dao tao ban ddu nhdm xay dung ddi ngd nhan Sy ké

thia chét lugng. Dam bdo cac chinh sach vé luong thudng, phic loi di vai nhan vién cia Tap dodn.

BAO CAO THUONG NIEN 2021

8
A

DANH GIA HOAT DONG CUA HOI BONG QUAN TR| VE
HOAT DONG CUA BAN BIEU HANH

Hoi dong quan tri thuc hién viéc giam Sat, chi dao Ban diéu hanh qua cac nghi quyét, quyét dinh va cac cudc hop dinh ky. Cho

tich HDQT tham gia cac cudc hop giao ban va mét S& cudc hop quan trong cla Tap doan.

Trong ndm 2021, Ban Piéu hanh da ch ddng, linh hoat bam Sat cac Nghi quyét clia Hoi ddng quan tri, trién khai hoat déng kinh

doanh cda Tap dodn pho hop véi nghi quyét cda Bai hdi ddng cd ddng, nghi quyét, quyét dinh cda Hai ddng qudn tri.

HDQT danh gia cao nhiing nd lyc cba Ban diéu hanh trong ndm 2021, da ch ddng thuc hién nhidu gidi phap fich cuc mang lai

hiéu qué cao cho hogt dong kinh doanh cta Asia Group.

Ban Diéu hanh da cht dong, fich cyc bam Sat finh hinh thi trudng dé ra cac gidi phap hop 1y, hiéu qua trong céng tac quan Iy,

kinh doanh qua d6 giop Asia Group hodn thanh vuot muc k& hoach dé ra

CAC KE HOACH, BINH HUONG CUA HOI DONG QUAN
TRI

N&m 2022, méic do finh hinh kinh t& vi mé trong va ngodi nudc dugc ky vong Sé khd quan hon ndm 2021, nhung vén khdng thé
khéng than trong véi cac dién bién va tac dong tir cac yéu 16 bét ngd va bét Igi nhu tinh hinh dich bénh Covid vain kéo dai chuyén

bién khé ludng va bt 8n, cdng thding chinh tri, thuong mai gitra nhidu quéc gia lon trén thé gidi.

HGi ddng qudn tri Sé tiép tuc ddy manh hoat déng theo ding quyén han va trach nhiém duoc phap luat va diéu & Tap doan quy

dinh, hoach dinh cac chinh Sach linh hoat trong céng tac diéu hanh, huéng 16i dat duoc cac muc tiéu da dé ra, cy thé nhu Sau:

Chi dao trién khai thuc hién thanh céng ké hoach kinh doanh ndm 2022 theo nghi quyét cla DHBCD thudng nién ndm
2022.

e Bam Sat finh hinh kinh t& trong nuéc, thé gidi va hoat ddng S&n xudt kinh doanh cla Tap dodn. Trén co S& d6 phan fich,
danh gia dé kip thai c6 quyét Sach chi dao, dinh hudng cho Ban diéu hanh 16 chire thuc hién nhiém vy dat higu quad cao

nhét.
e Tap trung kinh doanh cac mat hang thé manh; nang cao gid tri gia tang cba cac hang héa Tap dodn cung cép ra thi trudng.

e Chidao tdng cudng cong tac kiém tra giam Sat phong ngira rdi ro trong kinh doanh, ddm bdo an todn vén. Cha trong quén

tri tai chinh, tiét giam chi phi nhdm nang cao khd nang canh tranh cba Tép doan.
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PHAN V
QUAN TRI CONG TY

Hoi dong qudn tri
Ban kiém soat
Cac giao dich, thu lao va cac khodn lgi ich cla

HDQT, Ban Téng Giam déc va Ban kiém sodt
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THONG TIN HOI BONG QUAN TR
ONG NGUYEN THIEN TRUC

CONG TY CO PHAN NGUYEN LIEU A CHAU AIG

HOI DONG QUAN TR

DANH SACH HOI DONG QUAN TR

ONG PHAM DANG LONG

Chic vu Thanh vién HDQT
Nam sinh 01/01/1971
Gidi tinh Nam

Noi sinh Long An

Quéc tich Viét Nam

Trinh dé chuyén mon

Ky sw Co khi, Ctr nhan
Kinh té

Chuc vu Chu tich HDQT
Gidi tinh Nam
Nguyén Thién Trac Cho tich HBQT 20/07/2017 Ngi sinh Can Tho
Huynh Thanh Lam Thanh vién HOQT 20/07/2017 Quoc tich Viét Nam
Pham Béing Long Thénh vién HDQT 19/07/2019 Trinh do chuyén mon  Thac sy Quan Trj Kinh Doanh
Phan Duy Hiéu Thanh vién HBQT 19/07/2019
Nguyén Ba Luong Thanh vién HDQT 19/07/2019 ~ . -
ONG HUYNH THANH LAM
Lars Kjaer Thanh vién HDQT 24/03/2018 . . o
Chuc vu Thanh vién HPQT
Lee Ying Leong Thanh vién HBQT 02/08/2019 - .
Nam sinh 13/08/1974
Gidi tinh Nam
Noi sinh TP. H6 Chi Minh
Quéc tich Viét Nam
Trinh d@ chuyén moén Ky sw Hoa
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HOI DONG QUAN TR

THONG TIN HOI DPONG QUAN TR

ONG PHAN DUY HIEU

Chuc vu Thanh vién HDQT
Nam sinh 13/07/1969

Gidi tinh Nam

Nagi sinh Pdng Thap

Quéc tich Viét Nam

Trinh A6 chuyén mén  kjsuHoa

Chuc vu
Nam sinh
Gidi tinh
Noi sinh
Quéc tich

Trinh d6 chuyén mén

ONG NGUYEN BA LUONG

Thanh vién HDQT
19/08/1969

Nam

Binh Duong

Viét Nam

Ky thudt vién bién cong nghiép

ONG LARS KJAER

Chiic vu
Nam sinh
Giéi tinh
Noi sinh

Qudc tich

Trinh d6 chuyén mén

BAO CAO THUONG NIEN 2021

Thanh vién HDQT

28/04/1958

Nam

Tonder, Ban Mach

Dan Mach

Thac sy Kinh t& - QTKD

ONG LEE YING LEONG

Chiic vu Thanh vién HDQT
Nam sinh 05/05/1977

Giéi tinh Nam

Ngi sinh Malaysia

Quéc tich Malaysia

CU nhan Quan tri Tai chinh, ké

Trinh d6 chuyén mén L
) todn va thong tin
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HOI DONG QUAN TR

HOAT DONG HOI DPONG QUAN TR

Vi vai trd 1a dai dién cho quyén loi cda nha ddu tu va cac ¢d dong hién hiu, Hai ddng qudn tri da lam dong trach nhigm,

quyén han, cing véi Ban diéu hanh Cang ty dé giam sat, trién khai thyc hién céc chi tiéu va Nghi quyét do Dai hdi ddng cd

ddng dé ra trong ndm 2021. Moi dé xudt cia HDQT déu dugc can nhéc cdn trong, tudn thd phap luat cing nhu Quy ché néi

b, quy dinh hoat ddng d& ban hanh trén co s& Diéu Ié ca AIG.

Cac hoagt dong chinh cia HPQT trong ndm 2021 dugc néu cy thé nhu sau:

T8ng két finh hinh hoat ddng ndm 2020 va phé duyét ké hoach chi phi hoat ddng ndm 2021;

Hodn thanh, ndp va cdng b théng tin dong thai han Bdo cdo 1ai chinh quy, ban nién nam 2021 da duoc sodt xét; Béo cdo

tai chinh ndm 2020 da duoc kiém todn, va Bao cdo thudng nién 2020;
Chi dao viéc chudn bi cac hd so, tdi liéu t6 chire Dai hdi ddng C8 dong thudng nién ndm 2021;

Chi dao Ban diéu hanh, cac phong ban Céng ty trién khai thuc hién theo cdc Nghi quyét, Quyét dinh cba HPQT frong moi

hoat ddng s&n xuét kinh doanh cba Cang ty;

HDQT phdi hop vai BKS 18 chic hoat ddng, gidm sat dbi vai hoat dong kinh doanh vé céng tac quan Iy cda Cong ty, ddm

bdo quyén loi cho ¢b déng hién hiu.

Nguyén Thién Tric

Pham Bdng Long

Phan Duy Hiéu

Nguyén Ba Luong

Huynh Thanh Lém

Lars Kjacr

Lee Ying Leong

BAO CAO THUONG NIEN 2021
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n A ,
HOI DONG QUAN TR|

CAC NGHI QUYET/ QUYET BINH CUA HOI DONG QUAN TRI

sé Nghi quyét/ o
STT Quyét dinh Ngay No6i dung
1 2}&2021/(}9—HDQT/ 16/4/2021  Gia han théi gian hop dai hdi ddng ¢ déng 100%

Phé duyét ngay dang ky cudi ciing dé thuc hién quyén tham du cude

o  02/2021/GD- 10/5/2021  hop: Uy quyén cho dng Phan Duy Hiéu, Thanh vién Hai dong Quan tri 100%
HDQT/AIG phé duyét thai gian, chuong trinh, néi dung, tdi liéu hop Dai hdi dong ?
€0 dong thudng nién nam 2021.
3 03/2021/Gb- 2/6/2021 Phé duyét Ca cdu cong ty, thdo luan IPO, Chinh séch chia ¢ tirc; Phé 100%
HDQT/AIG duyét bao cdo hoat ddng kinh doanh ?
e Cdp nhat finh hinh hoat dong cla Cong ty
04/2021/Gb- e Thdo luan vé viéc tang vén tai Cong ty thanh vién .
4 HDBQT/AIG 19/8/2021 e Thdo luan vé chuong trinh chuong trinh lua chon [ESOP) cho 100%
ngudi lao dong
5 05/2021/GD- 00/9/0071  Phéduyeét vé& mat nguyén téc va Gy quyén cho Tong giam déc - Ngudi 100%
HDQT/AIG dai dién theo phdp ludt cda Cong ty thyc hién hoat dong dau tu ?

*  Quyétdinh ngdy ddng ky cudi cong dé thyc hién quyén tham dy
cudc hop Dai hdi ddng cd dong bat thudng Ian 1 nam 2022

¢  06/2021/Gb- 23/11/2021 « Uy quyén cho Cho tich HDQT phé duyét thai gian, chuong trinh, 100%
HBQT/AIG 1 i o aeiia PP o2
ndi dung, tdi liéu hop va cac tai liéu khac o lién quan deé t6 chic
cudc hop Bai hdi dong
e Phé duyét mua cd phan phat hanh mai cda Cong ty C6 phan
Ché Bién DUa A (ihc“lu B
07/2021/Gb- e Phé duydt mua co phdn phat hanh méi cia Céng ty Co phan .
7 HBQT/AIG 7/12/202] Hoa Chat Cang Nghiép A 100%
e Chdau .
_______________________ *_ _Pheduyétnhan chuyénnhuong cphén _ .
8A/2021/Qb- ~ . . x N
HDQT/AIG 15/12/2021  Thdng qua giao dich vay fién vai Cong ty con 100%
8 e Phé duyat Bao cdo két qua hoat ddng kinh doanh dén
31/12/2021
e Thdo luan chinh sach chi tra ¢d tic 2022 cda AIG va cac Cong ty
8B/2021/Gb- N T 5
HDAT/AIG 15/12/2021 Thdnh vién 100%

e Théo luan K& hoach ngdn sach 2022 va viéc mua dét tai KCN
SODADEZI cho dy an Café.
e Cdp nhat thong tin IPO
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2 ,
BAN KIEM SOAT

THONG TIN BAN KIEM SOAT

' p ' BA LE NGOC SANG
DANH SACH BAN KIEM SOAT

Chic vy Trudng BKS
i ngo am si 25/04/1976
Tinh tgi ngay 31/12/2021 Nam sinh

GigGi tinh NG
Ngi sinh Tién Giang

1 Lé Ngoc Sang Trudng ban kiém sodt 21/1/2018 -

. Quéc tich Viét Nam
2 Ha Thi Bich Van Kiém sodat vién 21/11/2018 -
« , Trinh d6 chuyén mon CU nhan kinh &
3 D06 Thi Kim Chung Kiem sodt vién 21/11/2018 -

BA HA THI BiCH VAN

Chic vy Kiém sodt vién
Nam sinh 02/09/1980
Gigi tinh N

Ngi sinh TP. HG Chi Minh
Quéc tich Vit Nam
Trinh d6 chuyén mén C nhan kinh t&

BA DO THI KIM CHUNG

Chic vy Kiém sodt vién
Nam sinh 20/08/1989
GiGi tinh NT

Ngi sinh Ninh Binh
Quéc tich Viat Nam

Trinh d6 chuyén mén C0 nhan Luat
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BAN KIEM SOAT

HOAT DONG CUA BAN KIEM SOAT

BKS thuding xuyén theo déi cac hoat dong clia HDQT, Ban Diéu hanh dé giam sat nhing van dé sau:

e Viéc thyc hién cac Nghi quyét cia DHDCD va Nghi quyét ciia HDQT da ban hanh.

e Tinh hinh thuc hién k& hoach kinh doanh.

e Giam sat viéc chdp hanh va tuan thi cac quy dinh cia Lugt doanh nghiép, Diéu 1& Cong ty va quy dinh phap lugt hién hanh.

Trong ndm 2021, Ban Kiém sodt khéng phat hién béat ky hanh vi vi pham phap ludt, vi pham Diéu 1& ndo cba cac thanh vién
HDQT/ Ban Biéu hanh, ciing khéng c¢6 nhan duoc khiéu nai ndo 1 ¢ déng vé hoat déng quadn Iy va diéu hanh cda HDQT, Ban
diéu hanh.

Ngodi viéc giam sat hoat déng cla HDQT va Ban diéu hanh, BKS cing giam sat viéc tuan th quy dinh cng bd thdng tin cla

Cdng ty dé dém bdo cdc thdng fin quan frong ludn dugc cong bd va cdp nhat day do, kip théi cho ¢d dong.

Cac cudc hop cla BKS

A Re 2 s Ly dO
STT  Kiém soat vién Sl oL U ST e Ty 18 biéu quyét khong tham
tham dv hop
: : dv hop
1 L& Ngoc Sang 2 100% 100% -
2 D06 Thi Kim Chung 2 100% 100% -
3 Ha ThiBich Van 2 100% 100% -

SU PHOI HOP HOAT DONG GIUA BKS DOI véi HOAT DONG
cUA HOQT, BAN DIEU HANH VA CAC CAN BO QUAN LY KHAC

Trong cac cudc hop thudng ky hang quy cda HPQT, BKS déu ¢l thanh vién dai dién tham du dé ndm bét kip thai thang tin thyc

t& vé finh hinh hoat ddng s&n xuét kinh doanh, tinh hinh thyc hién cac du an dau tu cda Cong ty.

BAO CAO THUONG NIEN 2021

CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iCH CUA
HOI PONG QUAN TRI, BAN DIEV HANH VA BAN KIEM
SOAT

LUONG, THUGNG, THU LAO, CAC KHOAN LOI iCH

LUONG, THUGNG, THU LAO, CAC

KHOAN LOI iCH

Hoi Déng Quan Tri 1.322.000.000 1.759.068.000
Ban Diéu hanh 7#22.000.000 923.166.667
Ban Kiém soat 132.000.000 132.000.000
TONG CONG 2.176.000.000 2.814.234.667

GIAO DICH €O PHIEU CUA NGUSI NOI BO

Sé ¢ phleu sé hitu  S6 ¢ phleu s6é hdu

Quan hé dau ky cudi ky

v6i nguGi
ndi bo

Ngudi thyc hién
giao dich

Ly do tdng,
S6 ¢ giam
phiéu

STT

So go
phiéu

.z F3 ~ . 2
1 Nguyén Théo GiamdocTai 596 g5 0,13% 191.850 ome  Chuyén nhuong
chinh co phdn
~ .~ 2
2 Huynh Thanh Lam Thanh vien 6.770.818 397% 6384420  374%  ChUyennhuong
HDQT c0 phan
- ChU tich . o Chuyén nhuong
3 Nguyén Thién Tric HDQT 66.460.344 38,96% 64.160.344 37,61% d phén
. Vg 6ng Phan ) o Nhan chuyén
4 Nguyén Thi Anh Linh Duy Hiéu 27.143 0,02% 107.143 0,06% nhugng cd phén
PENM Il GERMANY ) o Chuyen nhugng
5 GMBH & CO KG Lar Kjaer 13.803.957 8,09% 0 0 <3 phén.
Nhan chuyén
6 PENM IV GERMANY Lar Kjoer 13.808.704 8,09% 16.108.704 9,44%  nhuong o

GMBH & COKG

phan.
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GIAO DICH TRONG YEU CUA TAP DOAN VGI CAC BEN LIEN
QUAN

Tén t8 chic/ca N&i dung nghiép

nhén vu Tong gia tri giao dich

Cong ty C3 phan Sra Viét

Nam Mua hdng hoa

1.944.082.464.220
4.281.276.100

Ban hdang hoa

) PR Ban hang héa 26.476.710.560
Cong fy Co phan Thuong 5 ty chung ¢6 ddng I6n vai Con
mai va Dich v Thanh co% 9 9 9 Mua hang héa 16.476.424.000
Hung Phat vi pham HD 38.500.000

Doanh thu nhan trudc 1.800.000.000

Céng ty C6 phdn Sinh

phdm Nature ACH Cung cép dich vy 420.000.000
~ - ) ddng I6n, TVHDQT va Ban TGD clia  Cho vay tién 13.330.000.000
Ong Nguyén Viéet Hong 3

cdc cdng ty con Nhan goc vay 13.330.000.000

BAO CAO THUONG NIEN 2021

DANH GIA VIEC THUC HIEN CAC QUY BINH VE QUAN TR

N&m 2021, Tap dodn da nd luc van hanh quan tri céng ty theo cac nguyén tac, quy dinh déi véi mat cdng ty ¢d phdn dai ching

niém yét; tién hanh cac tho tuc, cac budc cho viéc 18 chirc DPHPCD ding quy trinh.

Asia Group thyc hién nghiém chinh Nghi quyét cia DHPCD thudng nién ndm 2021, ddm béo loi ich ¢6 déng theo ding chirc
ndng, quyén han va nhiém vy hodn thanh k& hoach kinh doanh dé ra, déng thai hoan thién hoat déng quan tri cdng ty cho phu

hop véi Quy ché qudn fri cdng ty dai ching ban hanh.

Moi hoat déng cla HDQT, BKS, Ban diéu hanh va cac cdp quan Iy khac déu dugc bao cdo ddy dd, tudn thd Ludt Doanh Nghiép,
Phap luat hién hanh cing nhu cac Diéu I quy dinh cba Tap dodn, d&m bdo finh cdng bdng, minh bach, t8n trong quyén va lgi

ich hop phép cba ¢d déng.

Ngodi ra, van dé quan tri Asia Group con dugc ban Ianh dao hét sic quan tam, tao didu kién cho cac thanh vién trong ban diéu
hanh dugc tham gia cac chuong trinh ddo tao dai han va ngdn han nhdm nang cao chét luong quan fri Tap dodn. Day sé la
nén t&ng giop doanh nghiép phat trién kinh doanh higu qua, gidm chi phi vén ctng nhu tao niém tin cho cac nha dau tu hién

hdu va thu hot khach hang tiém ndng trong tuong lai.
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BAO CAO TAI CHINH

Y kién kiém todn

Bdo cdo tai chinh dugc kiém todan
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Y KIEN KIEM TOAN

Ernst & Young Vietnam Limited Tel: +84 28 3824 5252
20th Floor, Bitexco Financial Tower Fax: +84 28 3824 5250
2 Hal Trieu Street, District 1 ey.com

Building a better Ho Chi Minh City, S.R. of Vietnam Building a better
working world working world
S6 tham chiéu: 61417868/22632053-HN Y kién ctia Kiém toan vién

i Theo y kién clia chung t6i, b4o c4o tai chinh hop nhat da phan anh trung thuc va hop Iy, trén cac
BAO CAO KIEM TOAN POC LAP khia canh trong yéu, tinh hinh tai chinh hop nhat clia Tap doan vao ngay 31 thang 12 nam 2021,
cling nhu két qua hoat dong kinh doanh ho'p nhat va tinh hinh lwu chuyén tién té hop nhat cho nam
tai chinh két thic cling ngay pht hop véi cac Chudn murc ké toan Viet Nam, Ché do ké toan doanh
Kinh givi: Quy Cé déng va Hoi dong Quan trj ctia Cong ty C6 phan Nguyén liéu A Chau AIG nﬁgiép Viét Nam va cac quy dinh phép Iy c6 lién quan dén viéc lap va trinh bay bao céo tai chinh hop
nhét.

Chung t6i da kiém toan bao c4o tai chinh hop nhat kém theo ctia Cong ty C6 phan Nguyén liéu A
Chéu AIG (“Coéng ty") va céc cong ty con (“Tap doan”), duoc lap ngay 31 thang 3 nam 2022 va dugc g ty-Trach Nhigm Hiru Han Ernst & Young Viét Nam

trinh bay tir trang 5 deén trang 47, bao gém bang can dbi ké toan hop nhét vao ngay 31 thang 12 nam

2021, bao céo két qua hoat dong kinh doanh hop nhét va béo c4o luu chuyén tién té hop nhat cho
nam tai chinh két thic cling ngay, va cac thuyét minh bao cdo tai chinh hop nhét kém theo.

Tréch nhiém ciia Ban Diéu hanh

Ban Diéu hanh Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop Iy bdo céo tai REQ R fe Ly Hong My

chinh hop nhét ctia Tap doan theo cac Chuan murc ké toan Viét Nam, Ché do ké toan doanh nghiép Pho Torg=8tam doc Kiém toan vién

Viét Nam va cac quy dinh phap Iy cé lién quan dén viéc lap va trinh bay bao c4o tai chinh hop nhat va Gidy CNDPKHN kiém toan Gidy CNDKHN kiém toan
chiu trach nhiém vé kiém soat noi bd ma Ban Biéu hanh xac dinh Ia can thiét d& dam bao cho viéc lap S6: 2223-2018-004-1 Sb: 4175-2022-004-1

va trinh bay béo céo tai chinh hop nhat khong cé sai s6t trong yéu do gian 1an hodc nham Ian.

Thanh phé H Chi Minh, Viét Nam

Tréach nhiém cua Kiém toan vién
Ngay 31 thang 3 nam 2022

Trach nhiém ctia chiing téi la dua ra y kién vé bao cdo tai chinh hop nhét dya trén két qua clia cudc
kiém toan. Ching téi da tién hanh kiém toan theo cac Chuén muyc kiém toan Viét Nam. Cac chuén
muc nay yéu cau ching téi tuan thi chuén mue va cac quy dinh vé dao dlrc nghé nghiép, 1ap ké
hoach va thuc hién cuéc kiém toan dé dat dugc sy dam bao hop ly vé viéc lidu bao cdo tai chinh hop
nhéat ctia Tap doan c6 con sai s6t trong yéu hay khéng.

Cong viéc kiém toan bao gbm thuc hién céc thi tuc nhdm thu thap cac bang chirng kiém toan vé cac
s6 liéu va thuyét minh trén bao c4o tai chinh hop nhat. Cac thi tuc kiém toan dwoc Iya chon dya trén
xét doan ctia kiém toan vién, bao gdm danh gia rii ro c6 sai s6t trong yéu trong bao cao tai chinh hop
nhéat do gian lan hodc nham Ian. Khi thyc hién danh gia cac rdi ro nay, kiém toan vién da xem xét
kiém soat néi bo ctia Tap doan lién quan dén viéc lap va trinh bay bao cao tai chinh hop nhat trung
thue, hop Iy nham thiét ké cac thi tuc kiém toan phu hop véi tinh hinh thie té, tuy nhién khong nham
muc dich dwa ra y kién vé hiéu qua clia kiém soat ndi bé clia Tap doan. Cong viéc kiém toan ciing
bao gém danh gia tinh thich hep clia cac chinh sach ké toan dugc ap dung va tinh hop Iy clia cac
wé'g tinh ké toan ctia Ban Biéu hanh cling nhw danh gia viéc trinh bay tong thé bao cao tai chinh hop
nhat.

BAO CAO TAI CHINH PUGC KIEM TOAN 2021

Bdo cdo tai chinh hop nhét dugc kiém todn ndm 2021 cda Cong ty CS phdn Nguyén liéu A Chau AIG da
dugc cdng b thdng tin dong quy dinh va dang tdi trén trang théng fin dién 1 cia Cong ty theo website:
WWW.asiagroup-vn.com

Chung téi tin twdng ring cac bang chitng kiém toan ma chung t6i da thu thap duoc la day da va thich
hop dé lam co s& cho y kién kiém toan clia ching téi.
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